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CASE STUDY: ERP Systems Integration dolytiohs G reup
CLIENT: Global 100 High Tech Company
PROJECT: Operations Strategy, ERP Systems Integration
SERVICES:

e Financials and Supply Chain Systems
e ERP Integration Framework

e ERP Center of Excellence

e Interface Strategies

e Software Fit/Gap Assessment

e Software Selection

RESULTS:

o Implemented PeopleSoft Financials, SCM and Distribution to improve customer sales
integration, operational efficiency, business operations, financial reporting and increase
operational controls.

e Provided Project Management and PS ERP expertise to re-engineer inconsistent business
processes and align finance/accounting functions



