
CASE STUDY:  IT & Operations Strategy  

CLIENT:   Global Consumer Products Company 

PROJECT: Business Transformation & Strategy, Corporate Restructuring, Acquisition Integration  

SERVICES:     

 Information & Operations Management Strategy 

 Enterprise Process Framework 

 Process & System Optimization 

 Business Performance Management 

 Statutory and Management Reporting  

RESULTS:   

 Implement a Pan-European Contract Manufacturing Tax and Accounting Initiative using SAP, 

PeopleSoft and Hyperion within a Finance Shared Services operation.  

 Create an organization and process supporting:  Contract Manufacturer, Sales Commissionaire 

and a Legal Title/Corporate Tax Headquarters 

 Integrate $400M European acquisition 


