
CASE STUDY:  Program Management   

CLIENT:   Global Consumer Products Company 

PROJECT: Business Transformation & Strategy, Corporate Consolidation, Shared Services 

SERVICES:    

 Program Management Office 

 Project Management and Execution  

 Processes & Systems: Financials and HR  

 Change Management and Organizational Readiness 

 Quality Risk Management (QRM) and Project Recovery 

RESULTS:   

 Transition client from Strategy to Project Execution 

 Implemented a World Class Finance/Accounting and HR Shared Service organization using 

Oracle, PeopleSoft, Ariba and proven business process improvements 

 Provide project management and PS ERP expertise to consolidate business processes and 

finance/accounting functions 

 

CLIENT:   Global Automotive Company 

PROJECT: Business Transformation & Strategy, Corporate Consolidation, Shared Services 

SERVICES:    

 Program Management Office 

 Project Management and Execution  

 Finance/Payroll/HR Processes 

 Change Management and Organizational Readiness 

RESULTS:   

 Provide Client and partner engagement support  

 Integrate subsidiary & Affiliate Businesses into a World Class Finance/Accounting and HR Shared 

Service organization using proven business process improvements 

 Provide project management and ERP expertise to consolidate businesses to leverage processes 

and finance / accounting functions. 

 


